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Connected Church 

For many communities around Mozambique, this 
year has been a hard one. When Cyclone Idai made 
landfall in Mozambique back in March, it brought 
torrential rains and winds which left a trail of 
destruction.  
 
Deborah was on the banks of the Chire River when the 
rains began. Like always, her thoughts turned 
immediately to her children and she left for home.  
 
Getting back, she found the children safe at a 
neighbour’s house nearby. But their home was falling 
down. Deborah managed to gather together some 
blankets and joined the children. 
'...around 11 pm I discovered that my house was already 

completely collapsed.' 
When Deborah went back to her house after the storm, she found that the blankets 
were the only things their family had left. 
 
THE SPIRIT OF UMOJA 
In the weeks and months since that day, Deborah has been working hard to rebuild. A 
task that has been made much easier through the support of the local church. 
After the storm, they invited Deborah to join their UMOJA program. 
Deborah soon saw the spirit of ‘togetherness’ that the term ‘umoja’ represents - first 
hand. She joined a group who are growing crops to provide food for their families - 
and to sell, to help them earn money.  
Within just a few days of joining, Deborah was given 50kgs of corn to feed her family. 
Then on top of that, she received 5kgs of beans and 1kg of corn seed, so she could 
begin growing her own crops. 

Deborah collecting supplies (Photo: 
Tearfund /Diocese of Niassa)  

The local churches bringing hope after the storm 

‘...now I am rebuilding my home and my life. Although everything that was 
destroyed takes time to rebuild - my children - now they are back in school… 
I thank all who have helped and all the church leaders who have thought of 

us, God bless them.’ Deborah 



In the last few months Tearfund’s partners have been working closely 
with leaders around Mozambique. 
 
They are exploring ways to help their communities flourish. Using an 
approach known as umoja, they are considering the skills and resources 
they have, and how they could be used to bring change. 
 
The Diocese of Niassa, one of the two Anglican dioceses of Mozambique, 
are keen that all their church leaders take part in this kind of training. For 
them, it is a way to ensure both trained and untrained church leaders 
discover tools that will help them shepherd their communities. In a way that 
is holistic, inclusive, and brings changes that are sustainable. 
This season, 187 of their church leaders took part in training sessions and 
learnt how to form small groups. Information which they will be using to 
guide others through the process. 

The United Church of Mozambique (ICUM) and Igreja Fé Apostólica de 
Moçambique (AFM) have been helping leaders in a similar way. They 
shared the vision of the process with church and community leaders in 
Catandica, Dacata, Mucarate, Tete Crossing, Mafambisse and Guara-
Guara. 
 
As they begin learning about UMOJA, 12 people in Manica - who are 
facilitating the process in their communities - are delving into the subject of 
Resource Mobilisation. Their training is equipping them with information that 
will help them and others in their community identify the resources they have 
- Meanwhile, local facilitators from Tica and Guara-Guara met to share their 
experiences of the process so far. Meetings like these, can be a great way to 
learn and a real encouragement. A place where facilitators can find out what 
is happening in other places; what is working well and proving difficult. It is a 
place where facilitators can be inspired and encouraged. 

PREPARING FOR THE FUTURE 

Participants at a training session (Photo: Tearfund/Diocese of Niassa)  



PREPARING FOR THE FUTURE (CONTD) 

In the districts of Mossurize and Sofala, people have been starting Savings and Self 
Help Groups. A place where people can gather with others to save money together and 
request loans so they can do things like start or make investments in their 
businesses.and how they could use them. 
 
LEARNING NEW FARMING TECHNIQUES 
 
Farmers around Mozambique have spent the past few months learning a number of new 
techniques to help them protect their land and livelihoods - now and in the future. These 
conservation agriculture methods should help them protect their most precious 
resources - their soils and water.  
 
12 of those learning the techniques are using a method known as Farming God’s Way 
and lead churches in Cantandica. Through their training they discovered a way to 
prepare organic fertilisers that use locally available materials - which will make it much 
easier to access what they need to promote good crop growth. 
 
In addition to this, a number of farmers are being given advice and support on crops 
including tomato, lettuce, cabbage, onions, Chinese cabbage, carrot, pepper and 
cucumber. 

Training in the one of the local churches (Photo: Tearfund/Diocese of Niassa)  

PLEASE PRAY 

• Do pray that this season’s training sows good seeds for the 
future… 

• Pray that leaders are encouraged as they share the UMOJA process 
with their communities. Pray that it brings people together, and leads to 
some amazing, lasting change. 

• Pray that farmers will be encouraged by the immediate and long term 
benefits of the changes they are making on their farms. That a change in 
practice sees their crops flourish and their incomes increase. 

• Pray for the nation following Cyclone Idai. Pray for those working 
hard to reconstruct the infrastructure that was lost. Pray for those who 
have lost property and family. And pray for the church to serve families 
well at this time. 



BIBLES DONATED BY HOLY TRINITY STARTING TO REACH 
THE CHURCHES IN DIOCESE OF NIASSA 

Pictured above you can see 3 Churches 
(receiving some of  the Chichewa Bibles which 
were sourced in Malawi. We visited some of 
these Churches on our visit in September last 
year. The full plan is to deliver:- 
 

•  Approximately 200 Chichewa Bibles sourced 
from Malawi 

• 100 Portuguese Bibles  sourced elsewhere in 
Mozambique.  

• Approximately 150 Sena and Chichewa 
Liturgy and Hymn Books copied/printed in 
Malawi  

• 20 Audio Bibles 

Earlier this year Holy Trinity very generously 
collected  approximately £2500 , after 
charitable giving tax reclaimed, and the 
result has been that the Diocese of Niassa 
has begun being able to distribute an 
amazing and varied collection of different 
Bible facilities. This has been a very 
challenging logistics exercise but in time this  
will greatly benefit the congregations of 
these extremely rural Churches, many of 
whom  when we visited had very few Bibles 
for the congregation. This will also very 
much support and encourage their UMOJA 
work.  

Please pray that the distribution of these Bibles  which is underway now 
completes well and that the Bibles and liturgy get to the people and places 
that God would really wish them to be at and that they are  used fruitfully. 
 

Bishop Vicente writes from 
the Diocese of Niassa:- 
  
‘We are so grateful for this 
support, it takes the heart of 
Jesus to see a great need in 
one another in these 
challenging times of economic 
and financial hiccups, it takes 
the Spirit of God to discern 
what God is still saying in 
these times of multiple voices 
where by African leaders are 
engaged in serious corruption 
while the poor continue to live 
in those extreme poverty. So 
friends thank you for sticking 
and trusting that voice in the 
midst of multiple voices, if we 
are able to stick to His voice 
we will never be deceived.’  


