In Mozambique, there are just 31 ven lators for 31 million people.
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‘THE GREAT LOCKDOWN’ 1
COVID-19 is now a collec ve experience for humankind. It has touched us
all and in the years to come, will be an event that each one of us can recall
with powerful emo ons2.
It has been a me of banging pots, clapping hands, and exchanging
meaningful looks with neighbours that have somehow meant more than
years of pleasantries. Instead of oﬀering smiles and polite
pavement-hellos, it has been a me of avoiding others, of hurried passings
with obscured-face strangers. A me when browsing in shops, relaxing in
cafes, and jolly day trips have been replaced with online deliveries,
resolved excursions to grave supermarkets, and brief bouts of ‘exercise’. A
me when new terms came into use; furlough, the curve, social distancing,
self-quaran ne, isola on and contact tracing. A me when our
expecta ons and diaries suddenly became empty.
Despite the rainbowed scrawlings taped to windows, knick knack ribbons ed to trees and church railings,
unusually sunny weather, and unshrouded birdsong, the world has taken on a sombre and sani sed aspect.
The voices of shrunken families, unnerved poli cians, and exhausted key workers, are punctuated by the
echoing sirens orbi ng our communi es. For some of us, it has brought loss, anxiety, weariness, and physical,
emo onal and ﬁnancial pain.

A GRIM FUTURE
The full consequences of COVID-19 around the world are unknown, but for Mozambique, the outlook is grim.
Already reeling from the 2019 cyclones, Idai and Kenneth, COVID-19 is exacerba ng the challenges faced by
one of the most disaster-prone countries in the world3 where 2.5 million Mozambicans are in need of
humanitarian assistance. At the me the World Health Organiza on had declared COVID-19 a pandemic,
nearly 100,000 people across Mozambique were already living in makeshi shelters. In addi on to the strain
the pandemic is pu ng on Mozambique’s health system, malaria, tuberculosis and diarrhoeal diseases remain
signiﬁcant problems and 2.2 million people live with HIV/AIDS4. Whereas the U.K. has 280 doctors per 100,000
people, in Mozambique, it is three per 100,000 (Interna onal Growth Centre 5/5/20).
In a country where 46 per cent of the popula on lives in poverty5, and where nine out of ten people work in
the informal economy, the social and economic implica ons of a generalised lockdown are daun ng6. Some
people won’t recover. Some families will not experience an ‘up’ a er this ‘down’. According to the World Food
Programme, 80 per cent of people cannot aﬀord an adequately diverse diet and a staggering 42 per cent of
children under ﬁve are stunted. And regardless of how COVID-19 develops there, it is certain that the worst is
yet to come7.
For the spent mother struggling with six children in her one room house, for the frustrated father prevented
from going to the market and unable to aﬀord food, for the confused and already hungry children, there are
no safety nets. No return to normal. This is just one more in a long series of catastrophes for Mozambique.
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The name given by the Interna onal Monetary Fund (IMF) to the economic downturn resul ng from the pandemic. The IMF es mates the global
economy is expected to shrink by roughly three per cent during 2020; the worst recession since the Great Depression.
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As of 17/6/20, there have been 41,969 deaths in the UK. Photo taken by Margaret Chandler/ Tearfund.
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Dr J Mahmood, Interna onal Federa on of Red Cross and Red Crescent Socie es’ (IFRC) “We have seen a clear trend of these disasters increasing”.
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According to UNAIDS, there were 150,000 new HIV infec ons during 2018 in Mozambique.
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Mozambique has one of the lowest Human Development Index (HDI) numbers in the world (180 of 189 countries) - UNICEF, 17/3/2020.
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“The spread of COVID-19 represents an unprecedented shock for Mozambique, with wide-ranging health, welfare, nutri on, food security and
socio-economic consequences, especially due to the expected loss of livelihoods.” FAO Mozambique: Addressing the impacts of COVID-19 - 26/5/20.
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“Extreme weather events will occur in Mozambique more frequently, with increasing ferocity” says Katarina Johansson, ac ng UNICEF Representa ve
in Mozambique (17 March 2020).

WILL YOU GIVE THEM A REASON TO SMILE?
Despite all that is happening in the world today and the many reasons to despair, despite the fact that the
church has had to close its doors, the people of God con nue to pray, to bless, to minister and give. Because
their God does not slumber nor sleep8. Because the same spirit that raised Jesus from the dead lives in them9.
Because, as J.R.R Tolkien wrote, “A day may come when the courage of men fails, when we forsake our
friends and break all bonds of fellowship, but it is not this day”. The church can respond to these
unprecedented mes with the unprecedented power and hope of the gospel. But the church needs you.

This project will envision, equip and strengthen local churches in 92 communi es so they can eﬀec vely
address the needs of the people around them. In 92 communi es, living standards will be improved and
households will be less vulnerable. In 92 communi es lives will be transformed in the provinces of Gaza,
Inhambane, and Zambezia. Can you imagine transforming 92 communi es?
These communi es rely on small-scale agriculture to survive. But climate change, erra c rainfall, prolonged
dry spells and ﬂooding, and now pressures on the supply chain resul ng from COVID-19 are increasingly
proving ruinous to livelihoods, crops and livestock. There is a solu on...
Tearfund’s partners, Diocese of Niassa (DoN), and RCHS (Rede Crista Contra HIV) are commi ed to working
with local churches to build hope-ﬁlled disaster-resilient communi es. With your help, 73,939 people in 92
vulnerable communi es will be able to smile in the face of these great challenges. A further 89,009 people
will beneﬁt indirectly. Over the next three years 2,496 volunteers will be enlisted and trained and 204
trainers will be equipped. Principal ac vi es are below:
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●

The church will spearhead development ini a ves in their community, (such as communal farms, or
health and educa on infrastructure), and will be salt and light. Leaders and facilitators from 98 local
churches will be envisioned and trained in Tearfund’s Church and Community Transforma on process
(CCT). The CCT process outlines how churches can help their communi es to address the physical
needs, nega ve a tudes and unfair rela onships that keep people in poverty. Skills-based training is
given whilst at the same me addressing the underlying psychological issues of despair and
hopelessness.

●

There will be a reduc on in the prevalence of HIV, malnutri on and tuberculosis. Counsellors will be
selected in each community to represent ten neighbouring households and provide them with health
and nutri on advice. Each group of 20 counsellors will receive health training from a community
‘animator’ who will a end periodic mee ngs throughout the project on various health, nutri on, and
water and sanita on (WASH) topics.

●

New robust livelihoods will be established and families will have increased quality of life. Self Help
Groups will be formed, where members can pray, save and receive livelihoods training together such
as conserva on agriculture. Termed ‘Farming God’s Way’, this course improves the fer lity of the soil
and conserves water, nega ng the need to plough, and introduces farmers to improved
drought-resilient seeds and aﬀordable, organic pes cides and fer lisers made from local resources10.
Entrepreneurship and new agricultural businesses will be encouraged through training. The result is

Psalm 121:1
Romans 8:11
10
The course promotes compost-manure making, irriga on, small livestock produc on, crop diversiﬁca on, community seed systems, post-harvest crop
management, backyard and sack vegetable produc on, maximum soil cover principles, agroforestry, ve ver grass plan ng along ridge contours, and
year round tree plan ng.
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higher crop yields, improved income from the sale of surplus food, reduced manual labour, and
greater resilience to climate change. It also beneﬁts the environment, with outcomes such as
healthier soil, erosion control, water conserva on, and keeping carbon in the ground.
●

There will be a be er understanding of climate change and increased capacity to foresee and mi gate
future disaster risk. Church and community infrastructure and early warning systems will be
developed through community disaster commi ees who will promote climate friendly communal
ac vi es and advocate with local government for the provision of services to these remote areas.

By enabling people to li themselves out of material poverty, they are able to see themselves as agents of
change within their community. They understand that God hasn’t set them up to fail. The proposed changes to
these communi es are profound in scale and depth. They are profoundly needed but profoundly possible.

YOU CAN DO SOMETHING
If the light of the church is hidden under a bowl, the house will remain dark (Ma hew 5:15). Though there is
great darkness in Mozambique, the church has the poten al to bring great light. The light of a hopeful future,
where people understand that God loves them and has a purpose and plan for them beyond the suﬀering
they currently know. You can bring smiles to faces here, where previously there were few to be found. We
need to raise £77,637* for this project and are invi ng you to help. The year one budget breakdown is below:
ACTIVITY OR ITEM
HIV/AIDS, Nutri on & WASH
Livelihoods
CCT
Monitoring & evalua on
Personnel
Administra on (transport, communica on, audit)
UK support costs**

COST (£)
5,553
8,075
5,394
3,071
37,595
7,080
10,869

Total costs

77,637

* using an exchange rate of £1 to 84 MZN
** Please note: 7% goes towards our running costs in the UK, which includes fundraising enabling us to raise further vital resources; and 7% goes
towards our interna onal group ensuring your money is spent well. It covers employing staﬀ in the country, providing capacity building to partners,
monitoring and evalua on, support and regula on of ﬁnancial systems, and partner assessment.

A NOTE ON CORONAVIRUS
As the pandemic develops, every project, including this one, is likely to be aﬀected. But Tearfund's partners
are resilient and the local church is ac ve. When the Ebola outbreak hit West Africa, we saw how churches
and partners were uniquely placed to stop the spread of disease, stop harmful rumours, educate on health
care and build peace in communi es.
In this crisis, Tearfund is equipping partners and churches with the knowledge to respond, raise awareness,
care for, and serve their communi es. They are adap ng to the ever-changing situa on, whilst staying
commi ed to the vital work they were already doing. That is why we want you to support this project. Even
though ac vi es and plans may have to change during the year, we want you to stand with our partners here,
so that they can take ini a ve, adapt and be as eﬀec ve as possible. As Coronavirus threatens to increase the
vulnerability of those already suﬀering from the eﬀects of poverty, your support is needed now more than
ever. Thank you.

PLEASE PRAY WITH US
●

Southern and East Africa Cluster Lead, Jennipher Sakala wrote “We have seen people not following
COVID-19 protec on guidelines, because dying of hunger is more threatening than preven ng
themselves from ge ng infected by coronavirus” (15/6/20). Please pray for the government as it
responds to coronavirus. Mozambique has 433 conﬁrmed cases of COVID-19 as of 8th June. The
country is ill-placed to deal with the likely impact of the pandemic.

●

Give thanks for the way the work of DoN and RCHS has brought transforma ve changes to vulnerable
families in Mozambique by building capacity in the local church. Please pray for them and our country
staﬀ as they con nue their work in this uncertain me, comba ng the spread of misinforma on,
providing PPE to communi es and distribu ng soap to the most at risk.

●

Pray for good harvests in Mozambique. This year, there has been severe drought and ﬂooding in parts
which has necessitated mul ple rounds of plan ng by households due to successive crop loss.
Produc on is expected to be well below average in areas for the third consecu ve season, with some
facing total crop loss. Families who rely on buying grain are struggling as overall prices remain high.

We’d love to tell you more, over the phone, or over Zoom. Please get in touch!

